
Water Access Management Committee Minutes
Apr. 9, 2024

Members present: Bob Ater, Clarke Cooper, Norma Dreyfus, Nick Stoneman, Jack Witham
Visitors: Phine Ewing, Katy Smith

Meeting called to order at 4:32.

March 26 minutes approved.

Parking lot bids; BA and ND abstaining:
Mainemoss $14,860 2 votes
LEAF $14,000 1 vote
Elwell $28,000 1 vote (absentee)

Timeline reviewed; mainly on track:
Tim Forster has submitted the DEP permits for the ramp and float.
ReStore has almost finished retrieving fixtures; one more trip.
Float to be recovered this week.
Dead tree removal delayed by road posting.
Brian Elwell to start house demolition week of Apr. 22.
Should get anchors into the ledge by the end of the month.
Confirmed workday Apr. 13; 3:1.
We will need another workday in May.

Pier and ramp bids:
Kennebec Marine $18,850 5 votes
RVI motorsports # 0 votes
King Tide # 0 votes

Work day, Saturday 4/13, 9am-1pm:
NS -- windows from house; BA -- clean out barn, etc.; CC -- invasives removal.

Budget presented; BA and NS have discussed future fundraisers, including a 5/10k Run/Walk.

More property names for consideration:
Packard Marsh
Packard Hand-Carry (less popular)

Meeting adjourned at 5:45.


