ARROWSIC FISH COMMISSION
NOV. 13, 2025
TOWN HALL 6 P.M.
MINUTES

PRESENT:

Karen Robbins, Chair
Jack Witham
Mike McMahon
Vince Capone, Alternate
Wendy Van Dyke, Alternate


I. Welcome and Call to Order: Karen Robbins called the meeting to order at 6:04 p.m.

II. Minutes: The minutes of the June meeting were approved as presented by unanimous consent.

III. Public Comment: There were no members of the public present.

IV. Summary of Summer/Fall Monitoring: 

	No juvenile alewives have been observed leaving Sewall Pond. Monitoring the water 	level continues as of this time so that observing and sampling juveniles can occur should 	the water levels rise enough to allow their out-migration.

One batch of samples for the otolith study of river herring ecology was taken in June and submitted to USM.

Mike Brown did not visit for a sample for DMR.

Two conductivity data loggers remain: one in the pond and one in the culvert.  The third one was removed from the Kennebec at Doug Ware’s float recently.

V. Drought Impacts on Sewall Pond and the regional alewife runs

Due to the drought, the water level in Sewall Pond has remained below the culvert throughout the summer and fall. During the highest tides water is pushed into the pond from the stream and culvert for short periods of time, but no juveniles have been observed leaving at any time.	

Karen Robbins noted that regional alewife runs were similar to ours this year: the incoming migrations were substantial, but not as high as in other years, and the drought has hindered the juveniles from migrating out during this past summer and fall.

VI. Sewall Creek Project update: Karen Robbins provided an update on the Sewall Creek fish passage restoration project: 

	There were two DMR site visits this summer.

	Karen Robbins recently discussed with Mike Brown a short-term, DMR-funded cleanup 	of the top of the stream channel, from the culvert to 30 feet downstream. Methods 		discussed at this commission meeting included hand shovels, a backhoe and/or hydro-	blasting with the assistance of the Arrowsic Fire Dept.  Specific arrangements and 	funding are still being worked out.

	A U.S. Fish and Wildlife grant has been identified that has no matching requirement and 	could cover the costs of all of the Sewall Creek stream enhancing work that still needs to 	be done. Karen Robbins has been unable to establish contact with any specific person to 	inquire more about the grant application and deadlines, but will write a letter of intent as 	she continues the search for a contact person.


VII. Other Business: 
The results from our second eDNA sample have not been returned to us yet. 
	
	The Fish Commission staffed a table at the Arrowsic Community Awareness Day on 	October 25. The table included posters with photos of the Commission members and 	volunteers performing activities at the culvert and sampling/counting site, instruments 	and supplies used in obtaining scale samples, otolith samples and juvenile samples, and a 	sign-up sheet for interested volunteers. One resident added his name to the volunteer 	sign-up and a few visitors learned about the local alewife run and the tasks the 	Commission performs to maintain it.

	Karen Robbins requested and received the Commission’s consent to investigate the 	history of the lands and waters in Arrowsic as they were inhabited and managed by 	indigenous peoples, with the intent to craft a statement of acknowledgement and to 	spread awareness throughout the Arrowsic community by doing so.

	Angel has (been) volunteered to write an article about the AFC for The Arrow’s next 	issue.

VIII. 2026 Meeting Dates:  All at 6 p.m. at Town Hall:

	January 22		February 26		March 26	
	April 23		May 28		June 25 		Nov. 12
IX. Adjournment occurred by unanimous consent shortly after 7 p.m.

      

